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Indonesian tableware 
specialist makes his mark 
It was almost by accident that PT Kemasindo Ampuh joined the Indonesian  
glass manufacturing industry in 1999. Today however, the family-owned  
household glassware producer is a successful and active member of the  
Indonesian Glass Manufacturers’ Association.

struck and business expansion plans 
were put on hold. 

As a means of maximising 
revenue in these difficult times, it 
was decided to sell the glassmaking 
furnace and machinery, which was 
assessed by external consultants as 
being in good order and suitable for 
resale. As part of the assessment 
process however, the possibility of the 
new owner re-opening the glassworks 
to generate valuable foreign currency 
was raised. “If the land behind our 
original factory had manufactured 
something other than glass, I would 
not have been at the AFGM last 
September” Harris Hendraka explains!

DIVERSE PORTFOLIO
Since restarting the 60 tonnes/day 
capacity furnace at Kapuk in 1999, 
Kemasindo Ampuh has emerged as 
a key player in the Indonesian glass 
tableware business. Although the 
original plant was shut down in 2006, 
the company now operates two other 
factories, making glass tableware, 
bowls, plates, vases, mugs etc. A 
factory was built at Bogor in 2000 and 

Harris Hendraka was Chairman of 
the 37th ASEAN Glass Conference 
organising committee, for an event 
staged in Bali last September. It was 
his first experience of the ASEAN 
Federation of Glass Manufacturers’ 
annual conference and there he 
was, in charge of proceedings, a 
process that he describes as “quite a 
journey”, much like that of his family 
enterprise, PT Kemasindo Ampuh. 

Trading with the brand name 
Kaema Glass, Kemasindo Ampuh 
has only been in business since 
1999 and its Operations Director/Vice 
Chairman, Harris Hendraka joined 
the family-run operation straight from 
university in 2004. It was his father, 
Hendraka Kasim, Chairman of parent 
company, Galvindo Ampuh who 
created the glassmaking subsidiary, 
whose activities are far removed 
from the group’s other activities. 

A specialist fabricator of 
electricity transmission towers for 
Indonesia’s power sector, Galvindo 
Ampuh underwent a period of major 
business growth during the early and 

mid-1990s, resulting in ambitious plans for expansion of 
its steel fabricating and hot dip galvanising capacity. Land 
adjoining the company’s factory in Kapuk was identified 
as being ideal for the venture, even though it meant the 
purchase and demolition of an old glass factory. Having 
acquired the site, however, the Asian economic crisis 

Kemasindo Ampuh has been in business since 1999. 

Kemasindo Ampuh has emerged as a key player in the Indonesian glass tableware business.
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subsequently expanded to 200 tonnes/
day melting capacity in clear and green 
compositions from two continuous 
furnaces. Another 45 tonnes/day clear 
glass furnace was commissioned at a 
different site in Bogor in 2009. 

More than 800 people are now 
employed at these two factories, 
where good production efficiencies 
are achieved.

From the outset, the company 
has exported to the Middle East, 
South America and Africa, as well 
as developing strong local business 
opportunities. This includes the 
manufacture of promotional glassware 
products for instant noodles etc (eg 
buy a box and receive a free bowl). 

“We offer thousands of different 
products” Harris Hendraka confirms, 
“where the style can differ greatly for 
a 9in plate, for example.” Kemasindo 
Ampuh maintains an in-house design 
team, who are now accommodating 
extensive market demand for 
numerous minimalistic designs. 
“Currently we are expanding into 
hand-made products and see this as a 
growth opportunity for the future” says 
Mr Hendraka. “Obviously prices are 
higher, so we may venture further into 
manual manufacturing techniques.” 

Key components of the 
company’s success have been its 
efficiency and pricing policy. “We 
keep a close eye on the market to 
determine whether to sell locally or to 
export” Harris Hendraka suggests. “In 
addition, good efficiency is necessary 
to survive in this business.” 

BUILDING LINKS
All glassmaking furnaces and 
production equipment is sourced 
from the Chinese engineering 
contractor, Jeffer Engineering and 
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Technology Co Ltd. Chongqing-
based Jeffer provides turnkey 
projects for international clients that 
include engineering, procurement, 
construction and project management 
services. To date, almost 100 
contracts have been delivered for 
clients in China and abroad, covering 
a diverse spectrum of glassmaking 
expertise, eg for tableware, 
containers, float glass, sheet glass, 
glassfibre, lighting, crystal, sodium 
silicate, borosilicate and fluorescent 
glass tubing. 

Using this technology, Harris 
Hendraka believes Kemasindo Ampuh 
has developed an important niche 
in the Indonesian glass tableware 
business in quick time. “There 
are not too many companies and 
apart from two big players, we are 
already pretty much the same size as 
everyone else.” 

His experience with the 
organisation of last year’s AFGM 
Conference was another important 
step in the company’s glass industry 

aclimitisation. “I think these meetings are very important, 
especially now because we have the ASEAN free 
trade block starting in 2015… that’s why we invited an 
economic analysist to speak, because this change will 
have a major impact on our economy.”

In the opinion of the Kemasindo Ampuh Operations 
Director and Vice Chairman, while everyone in attendance 
at last year’s meeting is facing the same problems, it was 
good to sit down and try and resolve issues together. 

Harris Hendraka addresses the 37th ASEAN Glass Conference, staged in Bali last September

More than 800 people are now employed at Kemasindo Ampuh’s two 
factories, where good production efficiencies are achieved.

The glassmaker now operates two factories, making tableware, bowls, plates, vases, mugs etc.

All glassmaking furnaces and production equipment is sourced from the 
Chinese engineering contractor, Jeffer Engineering and Technology Co Ltd.
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